
Ministry Inventory

Does your team feel well-supported by adults in the community?

Strongly Disagree           Disagree           Neutral           Agree           Strongly Agree

Is there consistent communication about impact and needs?

Strongly Disagree           Disagree           Neutral           Agree           Strongly Agree

Committee members representing your ministry: 
______________________________________________________________________________________________

Supportive adults/churches in the community: 
______________________________________________________________________________________________

Comments (suggestions for committee members, support you wish you had, etc.):

______________________________________________________________________________________________

Team Leader: __________________________________        Leader #5: _____________________________________

Leader #2: ____________________________________         Leader #6: _____________________________________

Leader #3: ____________________________________         Leader #7: _____________________________________

Leader #4: ____________________________________        Leader #8: _____________________________________

Where is your team strong?

Where do you want to see your team grow?

School/Ministry Name: _____________________________ Club Age: _____________________________

Level 1 Contact
Work

Campaigners
Culture

Campaigners
Meetings

Camp Culture

Small Group
Discipleship

Team Unity

Other: _________________________

Running ClubGospel
Proclamation
(Talks)

Level 1 Contact
Work

Campaigners
Culture

Campaigners
Meetings

Camp Culture

Small Group
Discipleship

Team Unity

Other: _________________________

Running ClubGospel
Proclamation
(Talks)



Do you have a semester long club plan (dates, locations, etc.)?

Are clubs and clubs talks evaluated and feedback given to the team?

Average Club Attendance: _________________               Fall Club Attendance Goal: _______________

Does your team have a contact work strategy?

Do you have a rhythm for maintaining your kids known by name list?

KKBN:     _____________ / _____________ / ______________

What contact work opportunities do you want to 
prioritize this year?

Substitute Teaching

Music/Theater Events

NOW FALL GOAL SPRING GOAL

Coaching

“Hangouts”/YL Hosted
Events

Community Events

School Volunteer

Sporting Events

School Day Access/On
Campus

Other _______________

Other _______________



Do Campaigners meet weekly?

Do Campaigners meet throughout the summer?

Average Campaigners Attendance: __________________

1- Leaders meeting with kids in the context 
of an established relationship
2 - In a small group setting where students
can process, dialogue, know and be known 
3 - Reading the bible together as opposed to
leaders teaching the bible to students
exclusively
4 - Listening, Asking, Talking. In a setting
that invites inquiry, questions, doubts &
honesty. 
5 - Growing Deeper and being invited to
develop new habits of personal discipleship. 
6 - Becoming more like Jesus and being
invited to develop new habits of personal
discipleship. 
7 - Being sent out as a missional community
with a heart for the lost.



Top 3 Goals This Year

Does your team have a year-long camping strategy?

Last Year’s Fall Weekend Attendance: _______________ This Year’s Fall Weekend Goal: __________________

Last Year’s Summer Camp Attendance: ______________ This Year’s Summer Camp Goal: _________________


