School/Ministry Name:

0.0

young

Arlington-McLean

Ministry Inventory

PRAYER & PARTNERSHIP
Committee Support / Adult Team

"Anchor" Churches

Club Age:

Communication

Does your team feel well-supported by adults in the community?

Strongly Disagree

Disagree

Neutral

Agree Strongly Agree

Is there consistent communication about impact and needs?

Strongly Disagree

Disagree

Neutral

Committee members representing your ministry:

Agree Strongly Agree

Supportive adults/churches in the community:

Comments (suggestions for committee members, support you wish you had, etc.):

Team Leader:

LEADERSHIP TEAM
Team Makeup

Leader #2:

Leader #3:

Leader #4:

Where is your team strong?

Team Unity

Work

Team Unity

Work

Level 1 Contact

Where do you want to

Level 1 Contact

Campaigners
Culture

Campaigners
Meetings

see your team grow?

Campaigners
Culture

Campaigners
Meetings

Leader #5:

Leader #6:

Leader #7:

Leader #8:

Small Group
Discipleship

Camp Culture

Small Group
Discipleship

Camp Culture

Gospel .
Proclamation D Running Club
(Talks)

Other:

Gospel _
Proclamation Running Club
(Talks)

Other:




Strategy

INCARNATIONAL MINISTRY
KNOWN

Opportunities

"Hang Outs"

Does your team have a contact work strategy? D Yes D No

Do you have a rhythm for maintaining your kids known by name list? D Yes D No

KKBN: /

/

NOW

FALL GOAL

What contact work opportunities do you want to

prioritize this year?

Sporting Events

Coaching

School Volunteer

Substitute Teaching

Music/Theater Events

“Hangouts”/YL Hosted
Events

Community Events

School Day Access/On
Campus

Other

Other

SPRING GOAL

Contact Work Evaluation

Non Club Club Campaigner
Kids Kids Kids

Consistent
Seen

Presence

Talking

Doing

it can be helpful to intersect the three levels of
contact work with the three general groups of kids
that you interact with. As a team, where and with
whom does your contact work consistently
intersect?

ﬁo?fl CLUB: AWEEKLY FORUM FOR THE GOSPEL

%\ Solid Plan

Excellence & Evaluation

Do you have a semester long club plan (dates, locations, etc.)? D Yes D No

Are clubs and clubs talks evaluated and feedback given to the team? [ ] ves [ | No

Average Club Attendance:

Fall Club Attendance Goal:

Are students engaged and having fun at club from
week to week?

Are volunteers engaged, participating and prepared
to help lead at club?

Are skits [ games | mixers utilized as a part of your
club plan?

Are students invited weekly to camp ?

Do leaders & campaigners take advantage of club
talks through follow up and connection?

Never Rarely Sometimes Often Always



CAMPAIGNERS
Consistency & Curriculum  Captains Discipleship Track

Do Campaigners meet weekly? D Yes D No
Do Campaigners meet throughout the summer? D Yes |:| No

Average Campaigners Attendance:

Struggling

1- Leaders meeting with kids in the context
of an established relationship

2 - In a small group setting where students
can process, dialogue, know and be known

3 - Reading the bible together as opposed to
leaders teaching the bible to students
exclusively

4 - Listening, Asking, Talking. In a setting
that invites inquiry, questions, doubts &
honesty.

5 - Growing Deeper and being invited to
develop new habits of personal discipleship.
6 - Becoming more like Jesus and being
invited to develop new habits of personal
discipleship.

7 - Being sent out as a missional community
with a heart for the lost.

O O O

Habits & Church

O

Instilled
Value

Contact Centered Leader Centered Campaigner Multiplier Stage
Centered

6 MONTHS - 2 YEARS 1 YEAR 1-2 YEARS LIFE LONG
e Impactonly seenin * Impactlimited toleader ¢ Impact grows beyond e Legacy Club: Impacts
individual relationships. ability and capacity. leader. Kids experience community far beyond
e Pure contact work » Campaigners starts, God working through leader's direct
¢ No campaigners, no club. maybe club. Camp trip them. involvement.
Few kids to club. grows. e Campaigners is a body, e Campaigners is a resilient
e Social-> Personal » Social-> Personal consistent club, growing team, club is owned
* Personal -> Spiritual camp trips. relationally by students,

e Social, Persona, Spiritual

-> Discipleship ¢ Long term relationships,

camp is a tradition.

future leaders



CAMPING
Camp Strategy Goals Admin Support "BuyIn" Follow Up

Does your team have a year-long camping strategy? |:| Yes D No

Last Year’s Fall Weekend Attendance: This Year’s Fall Weekend Goal:

Last Year’s Summer Camp Attendance: This Year’s Summer Camp Goal:

Top 3 Goals This Year




